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Empowering patients with standardised
outcomes data and insights

to drive healthcare improvements -
The H2O Health Outcomes Observatory Project



What is the gap?
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• Standardize in a multi-stakeholder 

framework, including outcomes that matter 

to patients

• Implement in clincial practice

• Establish confidentiality/trust and convince 

populations that their data is safeguarded; 

communicate the benefits of data collection 

+ data sharing

Erasmus Summerschool VBC Summer 2022



What do we want to contribute to health care through H2O?
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Improve dialogue between patient 

and clinician to receive better care

Healthcare Providers

Obtain data to inform and enhance 

clinical decision

Integrated health data to advance science

Improve the quality and sustainability of 

healthcare for the health authority



The key objectives 

• Create multi-stakeholder consensus on PROs and core outcome sets that 

can be measured in clinical practice across several countries; 

• Equip patients with practical tools to measure their outcomes in a 

standardized manner and improve clinical care both at a patient and 

population level;

• Create an ethical framework around data governance to establish trust 

and enable data analysis to advance health science and policy. 
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Health data is like water.



Titel der Präsentation / Dr. Name Nachname

Namens- oder Datumszeile

Coordination of the IMI Project 
Health Outcomes Observatories (>22 Mio €) 

Stamm, et al. (2021). Building a Value-Based Care Infrastructure in Europe: The Health Outcomes Observatory. NEJM Catalyst 
Innovations in Healthcare Delivery; https://catalyst.nejm.org/doi/full/10.1056/CAT.21.0146



Launches of National Observatories
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AustriaSpain Netherlands
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